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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Ilenp AMCHUIIMHBI - TPEAOCTABUTH IOJHBIM 00BEM CHCTEMATH3MPOBAHHBIX 0a30BBIX
3HaHUU B 00JIACTH YNIPaBJICHUSI POCCUMCKUMU U 3apyOE€KHBIMHU IIPOEKTAaMU U AaTh BO3MOXHOCTb Ha
NPAaKTUYECKUX MpUMepax U 3aJaHusX, 3aKpelNuTh KIIOYEBbIE HABBIKM, HEOOXOJUMBIE IS
YCIIELTHOI'O PYKOBOZCTBA IIPOEKTAMK B OpraHU3aLMAX PA3JIMYHbIX OTPACIEH HAPOLHOIO XO34MiCTBa
Y MEXKyHapOJHBIX OPraHU3alHsIX, COBMECTHBIX MPEANPHUATHAX B COBPEMEHHBIX yCIOBHX. B xo1e
U3y4YeHHs] TUCLMIUIMHBI CTYIAEHTBl CMOTYT Ha MPAKTUKE HAWTU M OTPabOTaTh PEIICHUS KITIOYEBBIX
3ajja4 MEHeJKepa IMpH peanu3alii MPOEKTOB Ha BceX (a3zax ero JKM3HEHHOro IMKJIA - OT
VWHULHAALMN 10 3aBEPLICHUS.

OcHoBHas 3aga4a Kypca - IPEAOCTaBUTh YYaCTHHKAaM BO3MOXKHOCTb HAa MOJEIBHOM
IIpUMepe NMPUHUMATH PEIICHMS 110 PA3JIMYHBIM BOIIPOCAM YIPABIICHHS IIPOEKTOM, PYKOBOJCTBYSChH
CHUCTEMATU3UPOBAaHHBIMA PEKOMEHIALMSIMH, OCHOBAaHHBIMU Ha JYYIIMX POCCUHMCKHX W MHUPOBBIX
[IpaKTHUKaX.

2. MNepeyeHb NNaHUpyeMbiX pe3ynbLTaToOB OOy4YeHUs No gucuuniuHe (Mogynio),
COOTHECEHHbIX C MJIaHUPYeMbIMU pe3yrnbTaTaMyM OCBOEHUsi obpasoBaTeNbHOM
nporpaMmmbil

[InaHupyeMbIMH pe3yibraTaMi OOydYeHHs] 1O HMCLMIUIMHE SIBIISIOTCS 3HAHUS, YMCHHUS,
HaBBIKH, COOTHECCHHBIE C  KOMIICTCHIHUSMH, KOTOpble  (OpPMUPYET  IUCHUIUIAHA, U
o0ecrieYnBaroNie JOCTIDKCHUE IUIAHUPYEMBIX PE3yNBTaToB IO 00pa3oBaTENbHOM NporpamMMe B
nenoM. [lepedeHp KoMIeTeHIUH, GOPMHUPYEMBIX B PE3YIbTaTe M3YUYEHUs TUCHUILUTUHBI (MOIYIIS),
npuBe/eH B Tabmme 1.

Tabmuma 1 — Kommnerennmuu oOydaromerocs, (GopMHpyeMble B pE3yJabTaTe OCBOCHHUS

JTUCHUTITAHBI (MOTYJIs1)

Haspanne Koxn @DopMyIUpOBKa
OIIOII BO, [TnanupyemMbie pe3ynbTaThl 00yUIeHHUs
COKpaILIEHHOE KOMIICTCHIIMU KOMIICTCHIIMH
38.03.01 [IK-9 CriocoOHOCTE SHAHUS: LIEJIH, TPUHIIAIIBI U HHCTPYMEHTHI,
«OKOHOMHKA» OpraHu30BaTh WCTIOJIb3YEMBbIE B JICSITEITBHOCTH
(B-2Y) JIeATEIbHOCTh MaJjou MaJIOW TPYMIIbI, CO3JaHHON IS
TPYMITBI, CO3JaHHOW ISt peanu3anyi dJKOHOMAIECKOTO
peanu3any KOHKPETHOTO MPOEKTA
9KOHOMHYECKOTO VMeHUSL: MPUMEHSTh HHCTPYMCHTHI,
pOeKTa HCIIOJIb3YEMBIC B ICSITCIILHOCTH
MaJIoi TpyMNIbl, CO3JaHHON AJIs
peanu3ayu S3KOHOMUYECKOT O
poeKTa
HaBbIku: HaBBIKAMHU OPTaHU3aLUH
JIESITETHHOCTH MaJIOW TPYIIIIBI,
CO3JIaHHOM JUTSI peai3aiun
HKOHOMHYECKOTO TMPOEKTa
MK-11 CriocobHOCTh 3HAHUS: METOJIOB YIIPABJICHUS IIPOCKTAMH C
KPUTHYECKH OLICHUTH Y4eTOM KPHUTEPUEB COIHATIHHO-
IpeJyiaraeéMble BapHaHTHI sKOHOMHYECKOH 3 pekTuBHOCTH,
YIPaBICHYCCKUX PHCKOB U BO3MOXKHBIX MOCIICICTBHI
pewennii 1 paspaborarh VMEHUSL: YYUTBHIBATH KPUTEPHUH COLUATHHO-
1 obocrosath 9KOHOMIYECKOH 3 PekTnBHOCTH
[pCANOMKEHWA 10 HX IPH NPUHSATHHU YIIPABJIEHYECKOTO
COBCPUICHCTBOBAHMIO  C peleHus, pa3paboTKe IPOEKTOB
y4eToM KpUTEPHEB
COLIMATBEHO-
SKOHOMMYECKOHN
3(pPEKTUBHOCTH, PHUCKOB
u BO3MOJKHBIX
COLIMAJIBHO-
IKOHOMHUYECKUX




MOCJECTBUI Happiku:

MIPOBEICHUS KOMIUIEKCHOTO aHAIN3a
HKOHOMHYECKHX yrpo3 IpH
IUTAHUPOBAHUH U OCYIIECTBICHUN
IIPOEKTOB

3. Mecto aucuumnnuHbl (Moaynsl) B CTPYKType OCHOBHOM obOpa3oBaTesibHOM
nporpamMmbil

Huctunmuaa "TIpoekTHBIE MeHEHKMEHT 0a30BbIM Kypc' 3akaHuMBaeT (HOPMHUPOBAHUE
KOMIIETEHIIUH.

BxoanbimMu TpebOBaHUAMHU, HEOOXOAUMBIMU JJIS OCBOEHUS AUCLUIIINHBL, SIBJISIETCS HAJIHMUNe
y oOyyarommxcs KOMIETeHIMH, CQOPMHUPOBAHHBIX TMPU HU3YYCHUHM AUCHUIUIMH  W/WIH
[IPOXOXKIECHUU MPaKTUK «MexnyHapoIHbIN ousHeCcY, «IIpaBoBoe  peryaupoBaHHUE
BHEUTHE3KOHOMHUYECKON AESITeNbHOCTHY, «CTpaTernyeckiuii MEHEXKMEHT 0a30BBIN Kype».

4. O6bem gucumnnuHbl (Moayns)
OO0beM AMCUUIUIMHBI B 3a4ETHBIX EAMHUIAX C YKa3aHUEM KOJIMYECTBA aKaJeMHUYECKUX
4acoB, BbIJCJIEHHBIX HA KOHTAKTHYIO paboTy ¢ oOydaromuMucs (1o BUAaM YUeOHbIX 3aHATHI) U Ha

CaMOCTOSITENIbHYI0 PadoTy, MpUBEJCH B Ta0nuIie 2.

Tabmuia 2 — O0miast Tpy10eMKOCTh JUCITUTITMHBI

Tpyno- O6beM KOHTAKTHOMN paboThI (Uac)
CeMeCTp C€MKOCTb
Haspaime ((?60 P;‘:f Yacte YII I/I(H(;I(iO)C AynuropHas Breay - CPC ?:Tihf
OIIOIT BO Y 3®8p YAHTOP TOpHas
HUS ( R BE) Beero Taluu
0300)
nek. | mpak. | mab. IMA | KCP
38.03.01 1 690 | BalaB.A 7 6 52 17 | 34 0 | 0 | 164 5
DKOHOMHKA

5. CTpyKTypa u cogepxxaHue AUCLUUNNNHBLI (MoAayns)

5.1 CTpykTypa aucumnnuHbl (Moayns) ana OPO

TemaTuueckuii miaH, OTpaXkarolUi cofepKaHUe AUCHUIUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYpHUPOBAaHHOE IO BHJIaM yYE€OHBIX 3aHATHH C yKa3aHHEeM HX O0OBEMOB B COOTBETCTBHH C
y4eOHBIM IIJIAaHOM, MTpUBECH B Tabmuie 3.1

Tabmuma 3.1 — Pa3gensl nucuumuiHbl (MOIYs), BHABI YUY€OHOW NEATEILHOCTH U (DOPMBI

Teky1ero kouTpods ais OO

Kon-Bo yacoB, 0OTBeiCHHOE HA dopma
Jlex IMpaxt JIab CPC TEKYILETO KOHTPOJIS

Ne HasBanune Tembl

Konuerus ynpasieHus
1 | mpoekTamu, B TOM 4HCIIe 4 6 0 28
MEHYHAPOHBIMH MPOCKTAMH.
[TnanupoBanue NpoeKTa, B TOM

2 | ymce MEeXITyHAPOIHBIX 4 6 0 28 Ompoc, pewenne 3anad,
NPOEKTOB. aHalu3 Kelica

Omnpoc, pemeHue 3a1ad,
aHalu3 Kelica




VipaBieHue CTOUMOCTBIO
3 | mpoekra, B TOM YuClie 3 6 0 28
MEKTyHapOIHBIX IIPOEKTOB.
VYupasnenue paboTamu 1o
4 | mpOeKTy, B TOM YHCIIE TI0 2 6 0 28
MEKIYHAPOAHBIM IIPOEKTAM.
YnpasieHue pecypcaMu

5 | npoekra, B TOM yuciie 2 6 0 28
MEKYHApOJHOTO MPOCKTA.
Onenka 3¢ (heKTHBHOCTH
MHBECTHLIMOHHOTO MPOEKTa, B

Omnpoc, pemeHue 3a1ad,
aHalu3 Kelica

Omnpoc, pemieHue 3a1ad,
aHaJIM3 Keica

Omnpoc, pelicHue 3a1a4,
aHaIIM3 Keiica.

Omnpoc, pemeHue 3a1ad,

6 2 4 0 24 .
TOM YHCIIC MEXTYHAPOTHBIX aHaJIn3 Kelica
MTPOCKTOB.

Hroro no Tadiuie 17 34 0 164

5.2 CopepxaHue pa3genoB u TeM gucuunnuibl (Mmoayns) ana OPO

Tema 1 Konyenyus ynpasneHus npoexmamu, 8 mom yucie MeHOyHapOOHbIMU NPOEKMAMU.

Conepxxanne tembl: [loHatue u cymHocTh npoekra. dopMupoBaHue uaeu u paspadboTka
KOoHLenuuu npoekrta. CyHIHOCTh YIpaBieHHUs MpoeKkTaMu. JKU3HEHHBIH LUK NpoekTa. Bumel
npoekToB. Komanna npoekra. yHKIMOHATBHBIE 00JACTH YIPABICHUS IPOEKTOM.

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUYECKOE 3aHATHE.

Bunbl camocToATeIbHON TOATOTOBKHU CTYAEHTOB 10 TeMe: KOHCIIeKTUpOBaHME JIEKIHI.

Tema 2 Ilnanuposanue npoekma, 8 mom yucie MeicOyHapOOHbIX NPOEKMO.

Copnepxanne Tembl: CymIHOCTh M LieNb IUTAHUpOBaHUs Mpoekta. CTpykrypa pa3OueHHs
pabor (CPP) m Ha3HaueHWe OTBeTCTBEHHBIX. CTPyKTypHas cXeMma OpraHU3allid W MaTpHIa
OTBETCTBEHHOCTH IpoekTa. OrmpeneneHue OCHOBHBIX Bex IpoekTa. CeTeBoe IIaHMPOBAHUE —
Ha3HauYeHUe, MeTobl. Buapl ceTeBbIX nuarpaMM M IpaBuiia UX MOCTPOECHUA. MEeTo1 KpUTHUUECKOTO
nyTH. J{narpamma I'anra.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Buasl camocTosiTeIbHOM MOATOTOBKH CTYJIEHTOB MO Teme: KoHCnieKTupoBaHue JICKIUM.

Tema 3 Ynpasnenue cmoumocmoio npoexma, 6 mom 4ucie MeicOyHapoOHbIX NPOEKMO8.

Copepxanne TeMbl: CyIIHOCTP W Ha3HAUYCHUE YIPABJICHUA CTOMMOCTBIO MPOEKTA.
OcHOBHBIE MNPUHIUIIBLI YIIPABJICHUA CTOMMOCTBIO IMPOCKTA. YHpaBJICHI/Ie CTOUMOCTBIO IMPOCKTA Ha
PAa3JIMYHBIX JTalax €ro XU3HCHHOI'0 IUKIIA. BI/IJII)I OILICHOK CTOMMOCTH ITPOCKTA. KJ’IaCCI/I(l)I/IKaHI/IH
3aTpaT MpU OLEHKE CTOMMOCTH MPOEKTA. JTambl OLICHKM 3aTpaT MHpoeKTa. MeTolbl KOHTPOJIA
CTOMMOCTH TPOCKTA: TPATUIIMOHHBI METO/I, METOJI OCBOCHHOTO 00BheMa, MPOTHO3UPOBAHUE 3aTpPar.
broxeTupoBanue nmpoexra.

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHsEeMble O0pa3oBaTeIbHBIC
TCXHOJIOTHHU: JICKIUS, MPAKTUICCKOC 3aHATHC.

Bunel caMocTosTeIbHON MOATOTOBKY CTYJEHTOB M0 TeMe: KoHCeKTupoBaHue JIEKITHA.

Tema 4 Ynpasnenue pabomamu no npoekmy, 8 mom yucjie no MeicOyHapoOHbiM NPOEKMAM.

Cogepxanne Tembl: PaboTa, ee OCHOBHBIE XapaKTEpUCTHKU. Buapl pabOT MO MPOEKTY.
PesepBbl BpemeHnu. IIpon3BOAMTENBHOCTH TpyAa. MeToabl ydeTa NPOM3BOIUTEIIBHOCTH TPYAA.
3aBUCHMOCTh MEXAY TPOJOJDKUTEIBPHOCTBIO M CTOMMOCTBIO paboT. Ilytm coxpamieHus
JUIMTEIIbHOCTH MPOEKTA.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble 0O0pa30BaTeIbHbIC
TEXHOJIOTHUHM: JICKIIMS, TPAKTUUYECKOE 3aHSATHE.

Buasl caMocTosITeIbHON MOATOTOBKU CTYACHTOB 110 TeMe: KoHCneKTupoBaHue JIEKIIUi.



Tema 5 Ynpaenenue pecypcamu npoexma, 8 mom yucie MeicoyHapooHo20 npoeKkmd.

Conepxanne Tembl: [lonsiTue pecypca npoekta. Bunbl pecypcoB. CTpykTypa MaTepuaibHO-
TEXHUUYECKOro obecriedeHus. 3aKymnKu: TOHATHE, BUIBI, YIpaBieHHe 3akynkamu. [locTaBku:
TIOHSITHE, YIPaBICHUE MOCTaBKaMHu. MeTo/bl TUIAaHUPOBAHUS MOTpeOHOCTH B pecypcax. [loHsTHe
3amaca pecypcoB. Buzel 3anacoB. [lonsatue ynpaiieHus 3amnacamu M 3ajadd. [lapaMmeTpsl cucteMsl
ynpaBieHus: 3anacamMu. OnTumuzanusi pasMmepa 3amaca. Pasmep pesepBHoro 3amaca. PakTopsl
BEJIMYMHBI IOPOTOBOT0 3araca.

®dopMBl W METOIBI TPOBEICHUS 3aHATHA TO TeMe, NPUMEHsIEMbIe OOpa30BaTeIbHbIC
TEXHOJIOTHH: JIEKIUS, TPAKTUYECKOE 3aHSTHE.

Buasl camocTosTENbHON MOATOTOBKH CTYJIEHTOB MO TeMe: KoHCIIeKTupOoBaHUE JIEKIUA.

Tema 6 Oyenxka s¢hgexkmusHocmu UHBECMUYUOHHO2O NPOEKmMd, 6 MOM — Yucie
MeAHCOYHAPOOHBIX NPOEKMO8.

Copnepxxanme Tembl: CynHoCTh 3()()EKTUBHOCTH MPOEKTa. DKOHOMHYECKAsh M COLMAIbHAs
3p(EeKTHBHOCTL TIPOeKTa. DPPEKTUBHOCTH YyYaCTHUS B MPOCKTE. IKOHOMHUYECKAs OIICHKA
3¢ (HEeKTUBHOCTH MHBECTUIIMOHHOTO MpoeKTa. [leHekHbIe TOTOKHU M0 MpoeKTy. Buabl aestensHocTH
[0 TMpOeKTy. JIMCKOHTHpPOBAHHWE, IIOHATHE , SKOHOMUYECKMH cMmbIci. Hopma pguckoHTa u
ko3 unment nuckontupoBanus. Ilokazarenu >(QPEKTUBHOCTH HMHBECTULIMOHHOTO IPOEKTA.
[ToTpeOGHOCTH B IOMOTHUTENBHOM (UHAHCHPOBaHUH. | paHUIBI 6€3yOBITOYHOCTH POEKTA.

@opMBl U METOABI MPOBEACHMS 3aHATHUI 1O TeMe, NPUMEHsEMble 00pa30BaTEIbHBIC
TEXHOJIOTMH: JIEKIUSI, IPAKTUYECKOE 3aHATHE.

Bunpl camocToATEbHON NOATOTOBKY CTYIEHTOB 10 TeMe: KOHCIIEKTHPOBaHUE JIEKIHA.

6. MeToauyeckue ykasaHUsl MO OpraHM3aumMmn U3yvyeHUs AUCLUNNUHBbI (MoAayns)

VYenenHoe OCBOEHUE AMCLMIUIMHBI MPEANONIaraeT akTUBHYIO paboOTy CTYIEHTOB Ha BCEX
3aHATHSX ayIUTOPHOH (OpMBI  (JISKIIMOHHBIX W  TMPAKTHUYECKUX 3aHATHI), BBIMOJHEHHUE
aTTECTAIMOHHBIX MEPOTIPUATUHN, Y (DEKTUBHYIO CAMOCTOSTENHHYIO padoTYy.

B mpomecce wu3yueHHs UCHMIUIMHBI CTYAEHTY HEOOXOJUMO OpPHEHTHUPOBAThCS Ha
CaMOCTOSITENIbHYIO MPOPa0OTKY JIEKIIMOHHOTO MaTepuaia, HOJArOTOBKY K MPAKTHUYECKUM 3aHATUSAM,
BBITIOJTHEHHE 3aJlaHui U3 pazfena (JOHAa OLIEHOYHBIX CPEJICTB Ha BHIOOP CTYACHTA MO U3y4aeMbIM
TeMaM, OJrOTOBKY pedepaToB, CAMOCTOSTENILHOE N3yUeHHE HEKOTOPBIX pa3/iesioB Kypca.

CamocrositensHas padota ctyneHToB (CPC) — 3T0 AesTenbHOCTh yUanuxcs, KOTOPYIO OHU
CoBepIaloT 0e3 HEeMOCPEJICTBEHHONW IOMOIIM W YKa3aHWH TpernojaBareis, pPYyKOBOACTBYSIChH
c(OPMHUPOBABIIUMHUCS paHEe MPEACTABICHUAMUA O TOPAAKE ¥ TPABHWIBHOCTH BBITOJHEHHS
onepanuii. llens CPC B mpomecce oOydeHHs 3akKiIO4acTcs, KaKk B YCBOCHWUW 3HAHWM, TaK U B
(bopMHpPOBAHUN YMEHUI U HaBBIKOB 110 UX MCIIOJIb30BAHUIO B HOBBIX YCIIOBHSX HA HOBOM y4eOHOM
Marepuane. CaMocTosiTelbHasE padoTa MpHU3BaHa OOECIEYMBATH BO3MOXKHOCTH OCYIIECTBIICHUS
CTYIEHTAaMHU CaMOCTOSTEIbHON IMO3HABATEIbHOU NEATEIBHOCTH B OOyYEHHM, W SIBISCTCS BUIOM
y4eOHOTO TpyHa, CIOCOOCTBYIOIIETO (OPMHPOBAHUIO Yy CTYIEHTOB camoctostenbHocTH. CPC
UMeeT KaK ayAMTOpHbIN, TaKk W BHEayIUTOpHBIA XapakTep. B naHHO#l yueOHON mporpamme
MIPUBEJICH MEPEUYEHb OCHOBHBIX U JOMOIHUTEIBHBIX UCTOUYHUKOB, KOTOPBIE MpeJiaraeTcsi U3y4uTh
B Iporecce o0ydeHus mo auciuminae. Kpome Toro, s pacmvpeHust U yniyOJaeHus 3HaHUH 1O
JAHHOW JUCIUIUIMHE 11eJIecCO00pa3HO HCIMOJb30BaTh HAy4Hble MYyONMKAlMM B TEMAaTUYECKUX
KypHajaX, MOJHOTEKCTOBble 0a3bl JaHHBIX OMOIMOTEKH, MMeEoLIecs B OMOIMOTEKax By3a H
peruoHa, MmyOIrKaIMi Ha SIEKTPOHHBIX U OYMa)KHBIX HOCHTEJISIX.

Jlns mpoBeneHus 3aHIATUI JIEKIIMOHHOTO TUIIA UCTIONB3YIOTCS YU4eOHO-HAMISIHBIE TOCOOHS B
dopMe TpEe3eHTALMOHHBIX MaTepUAIOB, OOECIEUMBAIOIIME TEMATUYECKUE WJUTIOCTPALUH,
COOTBETCTBYIOLIUE TEMaM JICKIIUI, IPEICTABICHHBIM B ITyHKTE 5 HacTosmen PIIJI.

OcobeHHOCTH OpraHu3anuu O0y4YeHHs JJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSAMH
310POBbSl H HHBAJHI0B.



[Tpu HEeoOXoaMMOCTH OOYYarOIIUMCST M3 YHUCIA JIHMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU
3JI0pOBbSl U MHBAJIWJOB (110 3asiBICHUIO 00y4aroIIerocs) npeaocTaBisiercs yueoHas nHpopmalus B
JOCTYIIHBIX (pOpPMax ¢ y4E€TOM MX MHIUBUAYaAIbHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- IJISL JTUI] ¢ HApYUICHUSIMHU 3PEHUs: B NeYaTHON (opMe yBEITHUEHHBIM mpupTOoM; B Gpopme
AJIEKTPOHHOT'O JOKYMEHTa; UH/IMBUYaJIbHbIE KOHCYJIBTalluX c IPUBJIEYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 33aHNs, KOHCYJIbTALUU U JP.

- IS ML C HApYIICHUSAMH CIIyXa: B Ie4aTHOU Gopme; B (hopMe IMEKTPOHHOTO TIOKYMEHTA,
WH/IMBUyallbHbIe KOHCYJBTALMH C IIPUBJICYEHUEM CYPAONEPEBOIUNKA; UHINBH Ty aJIbHbIC 3a0aHNU,
KOHCYJIbTAIlUM U Jp.

- IJIS1 JTUI] ¢ HapyUIEHUsIMHU OTIOPHO-ABUTaTENbHOIO ammnapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'0 IOKYMEHTAa; UHAUBUyaIbHbIC 3a/laHHsI, KOHCYJIbTAILH U JIP.

7. POHA OUEHOYHbIX CpPeacTB ANA MNPOBeAeHUsl TeKywero KOHTpons W
NPOMEXYTOYHOM aTTecTauum odyyarowmxca no AMcumnianHe (Moaynio)

B coorBerctBun ¢ tpeboBanmsmMu PI'OC BO mns arrecranmu  oOydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHATIBHBIX JOCTHKEHHHM IUIAHUPYEMbIM pe3yinsrataM OOy4eHHus 10
OUCLUIIJIMHE CO3MaHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHBIE 3aJaHMs,
METOJIMYECKUE MaTepHalIbl, OMPEIEIAIoNIre MPOLeaypbl OLICHUBAHUS 3HAHUN, YMEHUI U HABBIKOB,
a TaKkKe KPUTEPHUM M IO0Ka3aTeld, HEOOXOAUMbIC Ul OLIEHKU 3HAHWUN, YMEHUH, HABBIKOB U
XapaKTepU3yIOIUE ATAIbl (POPMHUPOBAHUS KOMIIETCHIIMI B MpOIlecce OCBOEHUS 00pa30BaTeNbHON
MpOrpaMmbl, npeacraBieHsl B [Ipunoxenun 1.

8. YuyeOHo-meTOoOM4YecKoe U WHMOpPMaLMNOHHOE obecnevyeHne AUCLUMIUHDI
(moayns)

8.1 OcHoenasa numepamypa

1. JlutBun 1O. U., JlutBun U. 0., Xapucosa P. P. [IpoekTHbII1 MEHEKMEHT: Teopus U
MpakThKa : Y4YeOHWKM M y4eOHbIe TOCOOHWs UIsi By30B [DIeKTpoHHBIM pecypc] - Mocksa

[Mpomerest , 2020 - 241 - Pexum  pmocrtyma:  http://biblioclub.ru/index.php?
page=book red&id=576053
2. ITpoeKTHBII MEHEIKMEHT [DneKTpoHHBINH pecypc] : COYMHCKHI TOCYAapCTBEHHBIN

yauBepcureT , 2019 - Pexxum noctyna: https://e.lanbook.com/book/147841

8.2  Jonoanumenvnasn numepamypa

1. bakanoB EBrenuii AnaronbeBud. [I[poeKTHBI MEHEHKMEHT B COLIMAIBHO-KYJIBTYPHOU

JeSTeNIbHOCTH  [OnekTpoHHbli  pecype] , 2018 - 58 -  Pexum  gocryna:
https://lib.rucont.ru/efd/683013
2. bepesosckas E. A. Teopust u nmpakTuka OLEHKU PPEKTUBHOCTH WHBECTULMOHHBIX

NpoeKTOB [DnekTpoHHbIH pecype] , 2018 - 103 - Pexxum nocryma: https://lib.rucont.ru/efd/692405
3. Kynenko E. U. [IpoekTHBII MEHEIKMEHT [DNIeKTpOoHHBIN pecypc] , 2017 - 266 - Pexum
noctyna: https://lib.rucont.ru/efd/646148
4. HuxurtaeBa A. 1O. [IpoekTHBIIT MEHEHKMEHT : YUEeOHUKH U y4eOHBIE TTOCOOMS ISt
By30B [DnekTpoHHbIi pecypc] - PoctoB-Ha-Jlony|Taranpor : FOxHbIi (enepanbHblil YHUBEPCUTET ,
2018 - 189 - Pexxum nocryma: http://biblioclub.ru/index.php?page=book red&id=499893

8.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KI0YaAA npogheccuonanvHvle 0zl OAHHLIX U UHOOPMAUUOHHO-CHPABOYUHDbBLE
cucmembsl (npu HeobX00UMOCmuU):

1. [Ipesentannu no gucturiuHe "[IpoekTHBI MEeHEeIKMEHT 0a30BbIi Kypc" - Pexum



noctyna: http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146357474

2. CrnpaBouHno-npaBoBasi cucremMa "Koncynmerantllmoc" - Pexum npocryna:
http://www.consultant.ru/

3. OnexkTponHass Oubimmoreynas cucrema «PYKOHT» - Pexum mocryma:
http://biblioclub.ru/

4. OnexktponHass Oubnmoreuynas cucreMa «PYKOHT» - Pexum pgocryma:
https://lib.rucont.ru/

5. DneKTpoHHO-OMOMMoTeuHass cuctema usmarenbcTtBa "Jlawp" - Pexxum pocrtyma:
https://e.lanbook.com/

6.  Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHbIX - Pexum
noctyna: http://oaji.net/

7. [Mpesunentckas Oubmmoreka wum. b.H.Enpumna (0aza [gaHHBIX —pa3inuyHBIX
npodecCHoHANIBHBIX o0nacTei) - Pexxum gocryna: https:// www.prlib.ru/

9. MaTtepuanbHoO-TeXHU4YeCcKoe obecneyeHne AUCLUUNIUHLI (MOAYNs) U NepeYeHb
MHhOPMaLIMOHHBIX TEXHOJIOruM, NCcnosnb3yeMbIX npwu ocyLllecTBNeHUH
obpasoBaTenbHOro npowecca no gucuunnude (Moaynto) (npu Heo6xo04UMMOCTH)

OcHOBHOE 000pPYIOBAHUE:

Kommnsrorepsr
[IpoekTop
Hocka aynuropHas JJA-8MIL]

[IporpammMHoe obecnieueHue:
Microsoft Office 2003 Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

[TpoekT (0T nat. projectus — OpOIIECHHBIN BIEPEN, BHICTYIAIOIINK, BBIIAIOIINICS BIIEPEN)
— 3aMblIcen, uaes, o0pas, BOIUIOMIEHHBIE BPOpPMY onucaHHsi, 0OOCHOBAaHUS PAacUETOB, YEPTEKEH,
PaCKPBIBAIOIIUX CYITHOCTH 3aMBICIIa M BO3MOKHOCTB €T0 MpakTHIeCKoi peanuzanun.[IpoexT (aHTI.
«design») — 31O pabOTHI, MIIAHBI, MEPONPUITHS U APYTHUE 3aJa4dH, HAMPABJICHHbIE HA CO3/IaHUE
YHHMKaJIBHOTO POTyKTa(yCTPONCTBA, PaOOTHI, YCIYTH).

[IporpaMma — 3TO COBOKYITHOCTH NMPOEKTOB M PA3IUYHBIX MEPONPHUATHH, 00bEIMHEHHBIX
0011e#l 1IeTBI0 U YCTOBUSIMHU MXBBITIOTHEHHS.

Cucrema (OT Ap.-Tped. — IIeJI0e, COCTABJICHHOE U3 YaCTeW; COCTUHEHUE) — MHOXKECTBO
AIIEMEHTOB, HAXOSIIMXCS B OTHOIICHHUSX UCBA3SIX Jpyr C JpPYyroMm, KoTtopoe oOpasyer
ONpEAEIEHHYIO LIEIOCTHOCTbD, EUHCTBO.

VYnpaBienue npoekTamH (IIPOEKTHBI MEHEIKMEHT) — 00JIacTh AESITENBbHOCTH, B XOJE
KOTOPOH OMpeNeNsioTcss U JOCTUTAIOTCSIYETKHE IIeNId TMpOeKTa MpH OalaHCUPOBAHUU MEXKIY
00BEMOM paboT, pecypcamMul (TAaKUMH Kak JA€HBI'H, TPYA, MaTepHalibl, SHEPTUsl, IPOCTPAHCTBOU JP.),
BpEMEHEM, KaYeCTBOM H PHCKaAMHU.

KntoueBbiM  (pakTOpOoM ycrexa MTPOEKTHOTO VYIpPaBIEHUS SBISETCA HalW4he YETKOTO
3apaHeeorNpeIeIEHHOrO MJIaHa, MUHUMH3AIMA PUCKOB M OTKJIOHEHUH OT IiaHa, 3()(EeKTHBHOTO
yOpaBieHUS U3MEHEHUsSMU (B OTIMYHME OT MPOLECCHOrO,()yHKIMOHATBLHOTO YIIPaBJICHHUS,
yIpaBJIEHUS] YPOBHEM YCIIYT).

CHCTeMHBI TOAXON — HANpaBICHWE METOAOJIOTUH HAyYHOTO TO3HAHHUS, B OCHOBE
KOTOPOTO JIC)KHUT PACCMOTPEHHE 00BEKTa KAKCUCTEMBI.

JKu3HEHHBIH UK MPOEKTa - 3TO MPOMEKYTOK BPEMEHHM MEXJAY MOMEHTOM IIOSBJICHUS,
3apOXKICHUS MPOEKTAa 1 MOMEHTOM €TOJINKBHIAINH, 3aBEPIICHHS.



Komanna mpoekTa - 3TO crHeunuanbHas TpyINa, KOTOpas CTAaHOBUTCS CaMOCTOSTEIbHBIM
YYaCTHHKOM TIPOCKTa WJIM BXOJUT B COCTaBOAHOTO M3 OTHX YYaCTHUKOB M OCYIIECTBIISICT
yIpaBleHUE HHBECTULIMOHHBIM MIPOIECCOM.

[InaHupoBaHMe MPOEKTa COCTOMT B ONPENEICHUU IIeJIe W CIOCOOOB MX TOCTMIKEHHUS Ha
OoCHOBE (HhOPMHUPOBAaHHS KOMIUIEKCAa pPabOT(MEpONPUATHMA, NEWCTBHI), KOTOpBIE IOJKHBI OBITH
BBINOJIHEHBI, BEIOOpE HYXHBIX JUISI 3TOTO METOJOB M CPEACTB, @ TAKXKE PECypCOB HCOIIACOBAaHUU
JIEMCTBUM OPraHU3alMi — yYaCTHUKOB IIPOEKTA.

Bexu npoekTa — 3TO KJII04YeBBIE ATAIbI peaTn3alii MPOeKTa.

Crpykrypa pasduenuss pabor (CPP) — wmepapxudeckas CTpPyKTypa IMOCIEIOBATEIbHON
JIEKOMITO3UITNH MPOEKTa Ha TOANPOEKTHLIAKETH pabOT Pa3InYHOTO YPOBHS, MAKETHl JIETATBHBIX
pabor.

CrpykrypHast cxema opranuzainuu (CCO) sdBnsercs ONMCAaHMEM OPraHU3alMOHHON
CTPYKTYpPBI, HEOOXOIUMOH /IJIs1 BRITTOJTHEHUSPAOOT, onpeaeieHHbx B CPP.

PaboTa —3T0 esTenbHOCTh, KOTOPYIO HEOOXOAUMO BBIMOIHUTH JUISI ITOTYyYEHHUSI KOHKPETHBIX
pE3yJIbTaTOB.

CoOBOKYMHOCTh B3aMMOCBSA3€H MeXIy paboTaMu OINpeAensieT MOCIeI0BaTeNbHOCTh HX
BBITIOJIHEHHUSL.

CereBas auarpamma (cetb, rpad ceru, PERT-guarpamma) — rpaduueckoe oroOpaxkeHue
paboT MpoeKTa 1 3aBUCUMOCTEN MEKTyHUMH.

CeTp — 3TO TOJHBIA KOMIUIEKC PadOT M BEX NMPOEKTAa C YCTAHOBJIECHHBIMH MEXIY HUMHU
3aBHCHUMOCTSIMHU.

Kputndeckuii myTh — 3TO MaKCUMAJIbHBIA 1O MPOJOKUTENLHOCTH MOJIHBIN MyTh B CETH;
paboThI, IeKaIIMe HA ATOM IYTH, TAKKEHA3bIBAIOTCSI KpUTHYeCKUMHU. [ 10TTHBIH pe3epB BpeMeHU WIn
3arac BpeMEeHH — 3TO Pa3HOCTb MEX/y JAaTaMu MO3HET0 U PAaHHEr0 OKOHYaHUH (Hayan) paOoThI.

Juarpamma ['aHTTa — ropr3OHTaNbHAsA JIMHEWHAS JUarpaMMa, Ha KOTOPOU 3a7a4u IIPOEKTa
MPECTaBISAIOTCS MPOTSHKCHHBIMUA BOBPEMEHH OTPE3KaMHM, XapaKTePU3YIOIUMHUCS TaTaMH Hadasa u
OKOHYAHUS, 33J€PKKaMHU U, BO3MOXHO, IPYTUMHU BPEMEHHBIMU MapaMeTPaMHU.

CroumocTh IpOEKTa ONpPEAEIAETCS COBOKYITHOCTBIO CTOMMOCTEN peCcypcoB, CTOUMOCTBIO U
BPEMEHEM BBITIOJHEHUSI padOT MPOEKTa. YIIPAaBIEHHE CTOMMOCTBIO MPOEKTa BKIIIOYAET MPOIECCHI,
HEOOXouMbIe sl oOecreueHHss M TapaHTUM TOTrO, YTO MPOEKT OyICTBBIIOIHEH B paMKax
YTBEPIKJIEHHOTO OI0KETA.

bromker mnpoekTa — JOKYMEHT, OMNpEACNSAIONIMN pEeCypCHbIE OTpaHUYEHHUs TPOEKTa,
MO3TOMY TIPH YIPABICHUHM CTOMMOCTBHIO HAIEpPBBIN IJIaH BBIXOAMT €r0 3aTpaTHAasl COCTABISIOIIAS,
KOTOPYIO IIPUHSTO HAa3bIBATh CMETON MPOEKTA.

CMmeta mpoekTa — JIOKyMEHT, COAep)Kaluii 000OCHOBAaHHWE W PacueT CTOMMOCTH IMPOEKTa
(KOHTpakTa), Kak MpaBHUJIO, HA OCHOBE 00BEMOB PadOT MPOEKTA, TPEOYEMBIX PECYPCOB U IICH.

OOmue 3aTpaThl MpPOEKTa Ul KaXKJIOTO Mepuojia ONPEAeNsIoTCS KaK cyMMa MpSMBIX U
KOCBEHHBIX 3aTpaT (HaKJIaJHBIX PACXOJIOB).

KocBeHHbIe 3aTpaThl CBsI3aHbl ¢ 00ECTIEYEHUEM MPOLIECCa PeaIn3alliy TPOEKTA U BKIIIOYAIOT
aJIMUHUCTPATUBHBIE PACXOJbl, 3aTPaThL,CBS3aHHBIE C OpraHu3alnueld padoT, OTYHUCIEHUS Ha
peKiiaMy, TUIaTeKU 0 KpeauTaM, apeHIHYIO IJaTy U T.JI.

[IpsiMbie 3aTpaThl CBS3aHBI C PAcXOJOM JACHEKHBIX CPEICTB Ha OIUIATy Tpyaa pabouux,
3aKyIIKy MaTepuajioB, 000pyA0BaHuUs, COOS3aTEIBCTBAMHE 110 Cy0A0TOBOPAM.

[InanupoBanue (OMUCAHWE) PECYPCOB BKIIIOYACT ONpEACICHHE TOro, Kakue (pusmueckue
pecypcebl (Jromu, 000pyIOBaHUE, MaTEpUAJIbl )i B KAKUX KOJTMYECTBAX JIOJDKHBI OBITh MCTIOIB30BaHbBI
JUISL BBITIOJIHEHHSI pabOT MPOEKTa.

BromkeTHbIe 3aTpaThl XapaKTepH3YIOT PACXOJIbl, TUIAHUPYEMbIe MPH TPOU3BOJCTBE paboT
MPOEKTA.

dakTUYeCKHE 3aTpaThl OTPAKAIOT PACXOJbl, BO3HUKAIONIME IPH BBIIOJHEHUU paldoT
MPOEKTa 100 B MOMEHT BBITUIATHI JICHEKHBIX CPECTB.

[Tokazarens HeoOxoaumo i 3aBepiuenus (H/[3) onenuBaeT 3atparhbl, KOTOpbIE IPEICTOUT
MIPOM3BECTH ISl 3aBEPLICHUS PAOOTHI WIIH MIPOCKTA.

Pacuernass crommocth (PC) — Hammydmas orieHka oOImeld CTOMMOCTH, KOTOpYHo OyaeT



UMEeTh padoTa MU MPOEKT NPU 3aBEPLICHUU.

[TnanoBeie (OromxerHoie) 3arpatsl (BCWS) — 5310 OromkeTrHas CTOMMOCTH padoT,
3alJaHUPOBAHHBIX B COOTBETCTBUU CpPACIHMCAHUEM, HIM KOJUYECTBO PECYPCOB, KOTOpHIE
MPEIoIaraeTcsl UCIOJIb30BaTh K TEKYILEH aTe.

®daktrueckue 3atparbl (ACWP) — 3T0 cToMMOCTh (haKTHUECKH BBITIOJHEHHBIX padoOT Ha
TEKYyIyI0 JaTy WM KOJMYECTBO PECypcoB,(paKTHUECKU MOTPAYCHHBIX HA BBINOJIHEHHE PabOT 110
TEKYILEH JaThl.

PacxoxxneHne 1o 3aTpaTaM pacCUMTBHIBAeTCA KaK pasHHUIA MEXIY (QaKTUYeCKUMH U
TUTAaHOBBIMH 3aTpaTaMu.

Metox ocBoeHHOTO 00BEMa OCHOBAH Ha ONPEICIICHHH OTHOIICHUS (PaKTHUECKUX 3aTpar K
00BeMy paboT, KOTOpBIE TOMKHBI OBITH BHITIOIHEHBI K ONPEACTICHHON AaTe.

OcBoennbiii 00beM (BCWP) — 370 m1aHoBast CTOMMOCTh (PAKTUYECKH BBIMOJIHEHHBIX paboT
WIM KOJMYECTBO PECypCOB,3aIUIAHUPOBAHHBIX Ha (DAKTUYECKH BBIMOJIHEHHBIH 00beM paboT K
TEKYILEeH aare.

WNnnexc ocBoenust 3arpar (CPI) paccumThiBaeTCsl Kak OTHOILIEHHUE OCBOEHHOIO o0beMa K
(bakTUYECKUM 3aTpaTaM.

BromxeTupoBanue — 3TO IJIAHUPOBAHUE CTOMMOCTH, T.€. ONpEAETICHHUE IIJIaHa 3aTpart:
KOT/Ia, CKOJIBKO | 32 4TO OyIyT BBIIIJIAYUBATHCS JCHEKHBIE CPEIICTBA.

Paborta ompenensieTcss Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX JICWCTBUM, HAINPaBICHHBIX Ha
JOCTIKEHUE JKEJIaeMOT0 pe3ysibTaTa 3aHaMeueHHBIN (3a1aHHBII ) HHTEPBAJI BPEMEHHU.

O6beM  paboOTBl MOXKET BBIpaXaTbCsl B pPa3HBIX  BEIMYMHAX:  TPYIOEMKOCTH,
MPOJI0JDKUTEIBLHOCTH, CTOUMOCTH U T.1I.

[Tnanupyemas MOTpeOHOCTh B pecypcax OINpeneNseTcs HA OCHOBAaHHH TOTO, KaKHE PECypChI
U B KaKMX KOJIMYECTBaX JAOJHKHBI ObITh MCIIOJIb30BAHBI JIJIS1 BBIMOJIHEHUS pabOT MPOEKTa.

[TponomkuTenbHOCTh  pabOTHI  MOXET OBITH  ONpeleliecHa ©3 ee o0bemMa U
MIPOM3BOIUTEIILHOCTH PECYPCOB, TPEOYIOIIUXCS IS €€ BBITIOJTHEHHSL.

[Tox cTpykTypoii paboThl MOAPa3yMeBalOTCS KOMIOHEHTHI WM MapaMeTphl, OMpeIesIoIIie
€€ XapaKTEPUCTHKH B MTPOEKTE.

CBOOOIHBIN pe3epB OIpenesseT BpeMsi, Ha KOTOpOe MOXKHO 3a/Iep>KaTh BBIIOJIHEHHE padoT,
HE U3MEHSIS PaHHET0 Havaja BCeXMOCIEAYIOUHNX paboT.

[TonHbI pe3epB ompenensieT BpeMs, Ha KOTOPOE MOKET ObITh 3aJ€pKaHO BbIIIOJHEHHE
paboThl 6e3 M3MEHEHUsl MPOAOHKUTEILHOCTH CPOKOB OKOHYAHMS Bcero mnpoekTa. Omnpenemnsercs
KaK pa3sHOCTbh MEX/y IMO3HUM M PAaHHUM CPOKaMH OKOHYAaHHUS PaOOTHI;

- (bakTHYeckne Ha4YaJ0 M OKOHYaHHE — (aKTUYEeCKHe JaThl Hadajla M OKOHUYAHHS
OTJIeIbHON pabOTHI;

- TpefmecTByomas pabora — paboTa, OT KOTOPOW 3aBUCAT CPOKU BBIMIOJHEHUS JTaHHOU
PpaboTHI, SBJISIOMIASACS TEXHOJIOTHIECCKU(JIOTHIECKH ) TIPEIIIECTBYIOMIEH €

- mocneaytomas padora — padoTa, CPOKH BBIOJHEHUS KOTOPOW 3aBHCAT OT BBIMOJIHEHUS
JIAHHOM pabOThI, TEXHOJOTUUECKU(JIOTHUECKH) CIEIYIOIICH 3a JaHHOM.

[Tpon3BOUTENBHOCTh TpyAa — IUIOAOTBOPHOCTh, MPOMYKTUBHOCTH MPOU3BOJACTBEHHOMN
NESITeIbHOCTH JIIOJIEH, T.€. CIMOCOOHOCTHKOHKPETHOTO TpyJa CO3[aBaTh B EIUHUILY pabodero
BPEMEHU OMpPEeIICHHOE KOJTMYECTBO PO TyKITHH.

CTOMMOCTHOM METOJ - KOIMYECTBO MPOIYKIIMH YYUTHIBAECTCS MO CMETHON CTOMMOCTH WU
JIOTOBOPHO ILIEHE.

HatypanbHblii MeTOJ NpPOU3BOAMTEIBHOCTH TpyJda IMO3BOJSET OIpenessTh BBIPAOOTKY
pabouux 1o mpodeccusiM B HaTypaJbHBIXIIOKAa3aTeIsAX MO BHAAM PaboT (B KyOMYECKHX MeTpax
KAPIUYHOHN KJIAJKK) JHOO0 B IEIOM B €AMHUIAX U3MEPEHUSI KOHEYHOTO MPOIYKTA, TIPUXOISIIETOCS
Ha OJIHOTO PabOTaIIETO (B KUJIOMETPax TPyOOmpoBoaa).

HopmaTuBHBIM MeTO M3MEpEeHUsT MPOU3BOIUTEIBLHOCTH TPYyJa MOKAa3bIBAET COOTHOLICHHE
(aKTHUECKUX 3aTpaT TpyAa HAOIMpPEIeIeHHBIH 00beM padoT ¢ 3aTpaTaMH TPy, MOJAraloIIMHUCS
0 HOPME.

Pecypc mpoekra — Bce, 4eM pacroyiaraeT MmpoeKkT, B TOM YHCIIE TPYAOBbIe, (PMHAHCOBHIC U
MaTepUaIbHO-TEXHUYECKUE PECYpPChL,LKOMaHJa IMPOEKTa, BpeMs (MPOAOKUTEIBHOCTH, CPOKH,



OrpaHUYEHUs ), UHPOPMALIKs, 3HAHUS U TEXHOJIIOTUH, — ATO B3aUMOCBS3aHHBIE PECYPCHI IIPOEKTA.

PaccmarpuBaroTcst 1Be B3aMMOCBSI3aHHBIE TPYIIIBI PECYPCOB:

1 ) MaTepualbHO-TEXHUYECKHE, T.€. ChIpbE; MaTEpUalbl, KOHCTPYKIHH, KOMIUICKTYIOIIHE;
HHEPTeTUYECKUE PECYPCHI; TOIUIMBO; PECYPCHI TUIA «MOIIHOCTIY, MU TEXHOJOTHUECKUE PECYPCHI,
T.€. MAIlIMHBI, MEXaHU3MBbI Ul BBIIOJHEHHs Pa0OOT MPOEKTa; yCTaHaBIMBacMoe 00OpyHOBaHHE U
np.;

2 ) TpyHmOBBIE, OCYIICCTBIISIONIME HEMOCPEACTBEHHYI0 paboTy ¢ MarepuaibHO-
TEXHUYECKUMHU pecypcaMu, HalpUMep, CTPOUTENH, BOIUTEIN MallliH, MOHTa)KHUKU 000pYyIOBaHUS
u TIp.

3aKynKyd — MEpONpUsATHS, HAIpaBJIEHHbIE Ha OOecleyeHHEe MPOEKTOB pPECypcaMi, T.€.
UMYIIIECTBOM (ToBapamm), BBITIOTHEHHEM  pabot(ycmyr), nepenadeii  pe3yabTaToB
MHTEJUIEKTYaJIbHOT'O TBOPUYECTBA B CBSA3U C KOHKPETHBIM ITPOEKTOM.

VYhpaBneHue 3aKynkaMH, MaTepHabHO-TEXHHUUYECKUM O00ECleYeHUEeM IpoeKTa —
NoJCHCTEMa YIIPaBJICHHs MPOEKTaMH, BKIIIOYAIOIIASIPOLIECCHl PHOOPETEHNS TOBAPOB, MPOIYKIIMU
M YCIIYT OT BHEIIHUX OPTaHU3aIUil — MOCTaBIINKOB.

[Toacucrema cOCTOMT U3 IIAHMPOBAHUAMATEPUAIBHO-TEXHUUECKOTO oOecedeHusi, Bbioopa
MOCTaBIIMKOB,  3aKJIIOYEHUS  KOHTPAKTOB M WX  BeAEHUs, OO0eCledYeHuss  IOCTaBOK,
3aBEPIICHISIKOHTPAKTOB.

HmeroTcs 1Ba OCHOBHBIX METO/1a MJIAHUPOBAHUS PECYPCOB IPOEKTA:

1 ) pecypcHOe TUIAaHUPOBaHWE TIPU OTPAHUYECHUH IO BPEMEHH MPEAIOIAaraeT
(UKCUPOBAHHYIO JaTy OKOHYAHUS NIPOEKTa MHA3HAYCHUE JTONOJIHUTEIbHBIX PECYPCOB Ha MEPUOJIBI
neperpysox;

2) IUTaHUPOBaHHWE TPH OTPAHMYEHHBIX pECypcax TPEAINoiaraeT, 4YTo IEePBOHAYAIBEHO
3aJJaHHOE KOJIMYECTBO IOCTYIHBIX PECYPCOB HEMOXKET ObIThb HM3MEHEHO M SIBJIETCSI OCHOBHBIM
OTPaHUYECHUEM NIPOEKTA.

Touka 3aka3a, WIM TOPOTOBBIM 3amac, — MHUHUMaJbHas BEIMYMHA 3araca pecypca, Ipu
KOTOpOW HEOOXOMM HOBBIH 3aKa3 AJIsl €roNONOIHEHUS, UM MOMEHT BPEMEHH, KOTJia JOJKEH ObITh
IIPOM3BEJIEH 3aKa3.

CrtpaxoBoii (pe3epBHBIN) 3amac — MHUHHUMAJIBHBINA 11€JI€CO00pa3HbIil 3amac pecypcoB,
npeJHa3HauYeHHBIH 11 Gecriepe0oiHOrocHa0KeH!sl MPOM3BOJACTBA B CIIydae HapyIIEHHUs XoJa
MIOCTaBOK I10 CPABHEHUIO C 3aITAHUPOBAHHBIM.

VYipaBieHHeM 3aracaMy — KOHTPOJIb 3@ UX COCTOSIHUEM U IIPUHATHUE PEIICHU, HalleIeHHbIX
Ha SKOHOMHIO BPEMEHH M CPEICTB 3acueT MHHHMMHU3ALMHU 3aTpaT MO COJACPKAHMUIO 3aracos,
HEOOXOIUMBIX 7151 9 PEKTUBHON peanu3aliu MpoeKTa.

TpaH3uUTHBIE 3aMackl - MPEANOIAraeTCsl, YTO ONpPEAeNIEHHbIE PECypChl B JalbHeHeM OyyT
TPAHCHOPTHPOBAHBI HA HEOOJIBIINEPACCTOSHUSL.

JUis  CHWXKEHMsI TpPaH3UTHBIX 3alacoB IPHUMEHSIOT pa3iIMyHble CHOCOOBI (MECTHBIE
MOCTaBIIMKH, OPMHUPOBAHNE METIKUX NApTHH PECypCoB U T.II.).

Jluneiinble 3anachl (3amacel B MyTH) — OPMUPYIOTCS TOBapaMu, HAXOASIIMMUCS B ITpoLiecce
NEPEeBO3KU (MEepEMEIIEHNUs) OT MOCTABLUIMKOB K NOTPEOUTEISIM UIIH ITPOU3BO/ICTBA.

Cepuiinple 3amacbl 00pa3yloTCs BCJIEACTBHE OKpPYIICHHS B CTOPOHY OOJBIIET0, 4YeM
3aKa3aHoO, KOJIMYECTBA PECYPCOB.

B Takom ciydae cpenHuil pazmep cepuitHBIX 3a11acOB PaBEH MOJOBHUHE pa3Mepa CepuH.

[{uknuyeckure 3amacbl 00pa3ylOTCsl BCJIEACTBHE MPOM3BOJCTBA WM BBO3a TOBApOB 4Yepe3
OIpeIeIeHHbIE IPOMEKYTKH BPEMEHHU.

[TpryrHa 06pa3oBaHMs HUKIMYECKUX 3a[1aCOB — HEMOCTOSIHHOE HANlOJHEHHUE.

3amacel 0€30MaCHOCTH  CO3MAIOTCS, YTOOBI M30€XaTb BO3MOXXHOH HEYBEPEHHOCTH,
CBSI3aHHOM C rapaHTHUPOBAHHOCTBIO MI0J[BO3a, IPOM3BOJICTBA U BbIBO3A MPOLYKIIHH.

D¢ dekTHBHOCTP MHBECTUIIMOHHOTO MPOEKTa — KaTEeropHs, OTPaKalollas COOTBETCTBUE
MPOEKTA LEJSIM U HHTEpecaM e€ro yYaCTHUKOB.

B cBsi3u ¢ 3TUM HEOOXOIMMO OLIEHMBATh KaK 3(PQPEKTHUBHOCTb NMPOEKTa B IIEJIOM, TaK U
3¢ (HEKTUBHOCTH KAXKJIOTO U3 €T0 YYaCTHHKOB.

O¢ddekTuBHOCTh yyacTusi B IPOEKTE ONPENENSIETCS C LENbI0 NMPOBEPKH peau3yeMOCTH



MPOEKTa U 3aMHTEPECOBAHHOCTH B HEM BCEX €0 YYAaCTHHKOB U BKIIIOUAET 3(PPEKTUBHOCTD:

- y4acCTHs IPEANPUATHNA U OPraHNU3aluil B IPOEKTE;

- UHBECTUPOBAHUS B MIPOEKT;

- y4acTus B MPOEKTE CTPYKTyp OOJiee BBICOKOTO YPOBHS, B TOM YHCIIC PETHOHAIBHYIO U
HApOIHOXO35UCTBEHHYI0, a TAK)KE OTPACIECBYIO M OIOKETHYIO () PEKTUBHOCTD.

JIGHEeX)KHBII MOTOK MPOEKTa — 3TO 3aBUCHUMOCTh OT BPEMEHH JIEHEKHBIX MOCTYIUICHHNA U
IUIaTexel Mpu peanu3aluy MOPOXKAAIIIEr0ero MpoeKTa, onpeaenseMasl Il BCEro pacyeTHOIo
nepuoaa.

JleHexxHbIi OTOK @ (t) OOBIYHO COCTOMT W3 YACTUYHBIX TIOTOKOB OT OTIEIHHBIX BHIOB
JeSITEIbHOCTH: MHBECTULIMOHHON — @H(t); onepannoHHOH — @o(t); punancoBoit — @d(t).

TexymyMy Ha3bIBAIOTCS IICHBI, 3ATI0KEHHBIE B TIPOEKT 0€3 ydueTa HHQISAIIH.

[TporHO3HBIMU HA3bIBAIOTCS IICHBI, OXKHUJAaeMbIe (C ydeToM HMHDIIAINN) Ha OyayIuX Iarax
pacuera.

JedbnupoBaHHBIMU HA3bIBAIOTCS TPOTHO3HBIE II€HBI, TMPUBEACHHBIE K YPOBHIO IIEH
(UKCHUPOBAHHOTO MOMEHTA BPEMCHH ITyTeM JISIICHHUS Ha OOV 0a3UCHBIN WHICKC WHQIISIIIAH.

Hapsiny ¢ neHexHBIM MOTOKOM IpH OIeHKE 3()PPEKTUBHOCTH MPOEKTA HCIOJB3YIOT TaKXkKe
HAKOTUUICHHBIA JIEHE)XHBIH TMMOTOK (HAKOIUICHHBIE TMPUTOK, OTTOK U canpao (3¢ dekr)),
XapaKTePUCTHUKU KOTOPOTO ONPENENSIIOTCS Ha KaXKIOM IIare pacyeTHOro IMepuoja Kak cymMma
COOTBETCTBYIOIINX XapaKTEPUCTHK JCHEKHOTO MOTOKA 3a JAAHHBIM M BCE MPEANISCTBYIOUINE MIATH
(HapacTaUIMM UTOTOM).

B neHexHBII MOTOK OT WHBECTUIIMOHHOW NEATENbHOCTH O¢u(t) B Ka4ecTBE OTTOKa
BKIIIOYAIOTCST TIPEXKJE BCEr0 pACHpEeNeeHHbIE [0 IaraM pacdyeTHOro Mepuoja 3aTpaThl Mo
CO3JIJaHUIO M BBOJIy B 9KCIUTYaTallUl0 HOBBIX OCHOBHBIX CPEIICTB M JIMKBHJIAIIMH, 3aMEIICHUIO WIIH
BO3MEIICHUIO BBIOBIBAIONINX OCHOBHBIX cpelacTB. Cioma ke OTHOCATCS HEKaluTaIu3upyeMble
3arpaThl (HampuMmep, yIjlaTa Hajlora Ha 3eMeJbHBIA Yy4YacTOK, WCIOJNB3YEeMbIi B XOJze
CTPOUTENBCTBA, PACXOBI M0 CTPOUTEITHCTBY OOBEKTOB BHEIIHEW MHGPACTPYKTYyphl U 1p.). Kpome
TOTO0, B ICHEKHBINA MOTOK OT HHBECTUIIMOHHON JESATEIHHOCTH BKJIFOYAIOTCS U3MEHEHUSI 000POTHOTO
KanuTaia (yBEJIMYEHHUE DPACCMATPUBACTCS KaK OTTOKICHEKHBIX CPEJCTB, YMEHBIICHHE — Kak
NPUTOK). B KauecTBe OTTOKA BKIIIOYAIOTCS TaK)Ke COOCTBEHHBIE CPE/ICTBA, BJIOKEHHBIE B IETIO3UT, U
3aTpaThl HA TMOKYIKY LIEHHBIX Oymar Jpyrux XO3sSHUCTBYIOMIMX CyOBEKTOB, MpeIHA3HAYCHHBIX IS
(GUHAHCUPOBAHUS TIPOCKTAa. B KadecTBe NPUTOKA B JICHEKHBIH TOTOK OT WHBECTUIIMOHHOM
JESTEIIbHOCTH BKJIIOYAIOTCS OXO/BI OT peali3allii BHIOBIBAIOIINX aKTUBOB. B JI€HEKHBIX MOTOKAX
OT OIEPAIMOHHONW JEATENBHOCTH (O(t) YYHTHIBAIOTCS BCE BHJBI JOXOJOB U PAcXoIOB Ha
COOTBETCTBYIOIIIEMIIIAT€ pacyeTa, CBSA3aHHBIE C MPOW3BOJCTBOM MPOAYKIIMH, W HAJIOTH,
yIUTauMBaeMble C YKa3aHHBIX J10X0J0B. OCHOBHBIMH MPHUTOKAMU SIBISIFOTCS JOXO/JBI OT peaan3aluu
MPOIYKIINH, & TAKXKE TPYTHE TOXOIBI.

OO0beMbl MPOU3BOICTBA CIIENYET YKa3blBaTh B HATYPAIIbHOM M CTOUMOCTHOM BBIPAYKEHUSX.

[leHpl Ha TPOM3BOIUMYIO MPOAYKIIUIO, IPETYCMOTPEHHBIE B MPOEKTE, AOKHBI YUYUTHIBATH
BIUSHUEC pealM3allid TPOCKTAa Ha OO0mmiA 00BEM TMPEAJIOKEHUS JaHHOW NPOAYKIMH Ha
COOTBETCTBYIOIIEM PBIHKE.

K ¢uHancoOBOl AESITENFHOCTH OTHOCATCS OMNEPAlMd CO CPEICTBAMH, BHEIIHHMH TIO
OTHOIIIEHHWIO K WHBECTHUIIMOHHOMY TIPOEKTY, T.€. MOCTYMAIOIIMMH HE 3a CYET OCYIIECTBICHUS
npoekTa. OHM COCTOAT U3 COOCTBEHHOTO (AaKIIMOHEPHOTO) KaluTala | MPUBJICUECHHBIX CPECTB.

K neHexxHbIM TOTOKaM OT (UHAHCOBOW aesTenbHOCTH OQ(t) B Ka4ecTBE MPUTOKOB
OTHOCSITCSl BJIO)KEHHS COOCTBEHHOT'O KanuTajda W MPUBICUYEHHBIX CPEICTB: CyOCHIMN M JOTaluM,
3a€MHBIX CpPEACTB, B TOM YHCIE U 3a CUET BBIMyCKa MPEINPHUITHEM COOCTBEHHBIX HOJTOBBIX
IIEHHBIX Oymar; a B KaueCTBE OTTOKOB — 3aTpaThl Ha BO3BpaT M OOCIYyXHWBaHHUE 3alIMOB WU
BBIMYLICHHBIX MPEANPUATHEM JOJITOBBIX IIEHHBIX OyMmar, a TakXke Mpu HEOoOXOAMMOCTH — Ha
BBITUIATY TUBUJICH/IOB IO aKIUSIM MPEATIPUSATHSI.

JINCKOHTHPOBAHUEM JICHE)KHBIX ITOTOKOB HA3BIBACTCS NPHBEICHUE WX Pa3HOBPEMEHHBIX
(OoTHOCAIIMXCS K Pa3IMYHBIM IlIaraM pacyeTa) 3HaYeHUH K MX LIEHHOCTU Ha ONPECICHHBIII MOMEHT
BPEMEHH, KOTOPBI HAa3bIBAETCS MOMEHTOM MPUBEACHHS 1 0003Ha4daeTcs yepes t 0.

MoMeHT npuBeieHUsI MOKET He COBIMAAAaTh ¢ 6a30BBIM MOMEHTOM.



JINCKOHTHpPOBAaHUE TNPUMEHSETCS K JIEHEKHBIM IIOTOKAaM, BBIPR)KEHHBIM B TEKYLIUX WM
nedaMpoBaHHBIX 1IEHAX U B €IUHON BaJIOTE.

OCHOBHBIM 3KOHOMHYECKUM HOPMATUBOM, HCIOIb3YEMbIM TMpPU JUCKOHTHUPOBAHHH,
ABJIIETCSL HOpMa IUCKOHTA E, BbIpaxkaemasi B 10JIIX €IMHUL WIIHA B IIPOLIEHTAaX B T'OJ.

Yucteim goxonom (Y/I) Ha3weiBaeTCss HaKOTICHHBIN A (PEKT (campa0 JEHEKHOTO MOTOKA) 3a
pacyYeTHBIN NIEPUOL.

Baxneiimm nokaszareneM 3()()eKTHBHOCTH MPOEKTA SBISIETCS YUCTHIA AUCKOHTHPOBAHHBIN
moxon (YJIJI), xoTopbiii mpeAcTaBiIseTCOOON HAKOTUICHHBIH JHUCKOHTHPOBAHHBIA A(dekT
(IMCKOHTHUPOBAHHOE HAKOIUIEHHOE CaJIbJ0) 3a PACYETHBIN MEPUOLI.

Buytpennss Hopma noxoanoctu (BH/I) — ato Takoe nonoxurensHoe uncio EB , koTopoe
npu Hopme auckoHTa E = EB UJIJ[ mpoekra obparmiaercs B 0; mpu Bcex Oomnblinx 3HaueHusx E YJ1J1
OTpHLIATEIICH, IPU BCeX MEHbIIMX 3HadYeHuaX E Y/l monoxurenex.

Ecnu HeBBIMOIHEHO XOTS OBl OJTHO U3 ATUX YCIOBUH, cuntaercs, uto BH]I He cymecTByer.

s ouenku >3 dexTuBHOCTH poekTa 3HaueHrne BH/I HeoOxoauMo conocTaBisTh ¢ HOpMOH
nuckonTa E.

NuBectunimonnsie mpoekThl, y koTopbix BHJ[ > E, umeror nonoxurensHsidi Y u
103TOMY 3()(hEeKTUBHBI.

[IpoexTsl, y koTopbix BH/I < E, umerot orpuniarensusiii YJ1J] n moaTomy HedhHEKTUBHEL.

CpoKOM OKYIaeMOCTH Ha3bIBAETCS MPOAOKUTENBHOCTD MEPUOAA OT HA4albHOTO MOMEHTA
JI0 MOMEHTA OKYIIa€MOCTH.

HayanbHbIii MOMEHT yKa3bIBaeTCsl B 3aJaHUM Ha MPOEKTHUpOBaHUE (OOBIYHO 3TO HA4aso
HYJIEBOT'O IlIara WK Hayauo ONepariiOHHON JEATEIIbHOCTH).

MOMEHTOM OKYIaeMOCTH Ha3bIBA€TCsl TOT HaOOJIee pAaHHUH MOMEHT BPEMEHH B PACYETHOM
nepuoze, mocjiae KOToporo TeKymuid yucTeid noxon (YJZI) craHOBUTCS M B AalNbHEHIIEM OCTaeTCs
HEOTPULIATEIbHBIM.

[Tpu ouenke 3pHEeKTUBHOCTH CPOK OKYIAEMOCTH BBICTYMAET, KaK MPaBUIIO,TOJBKO B BUJE
OTpaHUYECHUS.

CpokOM OKYNaeMOCTH C YYETOM JUCKOHTHUPOBAaHHUS Ha3bIBAETCS MPOAOLKUTEIBHOCTh
[eproia OT HAYaJIbHOIO MOMEHTA 0 MOMEHTA0KYyIIa€MOCTH C YYETOM IUCKOHTHUPOBAHUS.

MOMEHTOM OKYNaeMOCTH C Y4E€TOM JHMCKOHTHPOBAHUS HA3bIBaeTCs TOT Haubojee paHHHMA
MOMEHT BPEMEHU B Pacu€THOM IEPUOJE, MOCIE KOTOPOro TEKYIIMN YUCTBIA THUCKOHTUPOBAHHBIN
noxon (YJ1/1) ctaHOBUTCS M B JAIBHEHIIIEM OCTAETCS HEOTPHIIATCIIHHBIM.

[TorpebHOCTS B nMomonHuTEenbHOM (uHaHcupoBaHuu ([ID) — mMakcumanbHOE 3HAYCHHE
aOCONIOTHOM BEJMYUHBI OTPULATEILHOTO HAKOIUIEHHOTO CajbJ0 OT WHBECTHUIIMOHHOW U
OTIEPAIIMOHHOM IeATETHHOCTH 32 MUHYCOM CajibA0 OT (DMHAHCOBOU ACSITENLHOCTH.

Benmnunnaa [1® moka3piBaeT MHUHUMAIbHBIA O00bEM BHEIIHErO (PMHAHCHPOBAHUS MPOCKTA,
HE0OXOAMMOTo /It oOecTieueHnsl ero (PMHAHCOBOH peaii3yeMOCTH.

[Toaromy I1® HazpiBaroT emie KanmuTajoMm pucka. CieayeT MMETh B BHJy, YTO PEAJIbHBIN
00BpeM noTpedHoro puHaHcupoBaHus He 00s3aH coBnagaTth ¢ [1P u, kak nMpaBuIIO, IPEBBILIAET €TO
3a c4eT HeoOXOIMMOCTH 00CTY>KUBAaHUS JOJTa.

[TorpeGHOCTS B JIOTOJHUTENHFHOM (UHAHCUPOBAHMM C Yy4eToM muckoHta ([JI1d) —
MakCUMajJbHOE  3HayeHHe  aOCONIOTHOM  BEJIMYMHBI  OTPULIATENIBHOIO  HAKOIUIEHHOTO
JUCKOHTUPOBAHHOTO Callb10 OT MHBECTULMOHHOM U ONEPALIMOHHON JEATEIbHOCTH.

Bennmunna JII1® mnoka3piBaeT MUHHMAJIbHBIN JHCKOHTUPOBAHHBIM O0BEM BHEUIHETO
(MHaHCUPOBAHUS NMPOCKTA, HEOOXOIUMBIN TSl 0OecTiedeHus ero (PMHAHCOBOW PEaIM3yeMOCTH.

WNHaekc DOXOIHOCTH 3aTpaT — OTHOILIEHUE CYMMBbI JCHEKHBIX INPUTOKOB (HAKOIUIEHHBIX
MOCTYIUIEHUI) K CYMME€ JICHEKHBIX OTTOKOB (HAKOIUIEHHBIM ILIaTEXaMm).

NHaekc  AOXOAHOCTH — JHUCKOHTUPOBAHHBIX  3aTpaT  —  OTHOLIEHHWE  CYMMBI
JUCKOHTHPOBAHHBIX JIEHEKHBIX IPUTOKOB K CyMME TUCKOHTUPOBAHHBIX JI€HEXKHBIX OTTOKOB.

WUnpexc noxoanoctu uHBecTHHMM (MJ]) — OTHOLIEHHE CYyMMBI 3JIEMEHTOB JEHEKHOTO
MOTOKA OT OMEPAMOHHOMN JEATEeIbHOCTH K aOCONMIOTHON BEIMYMHE CYMMBI 3JIEMEHTOB JCHEKHOTO
[IOTOKA OT NHBECTULIMOHHOM J1€ATEIbHOCTH.

OH paBeH YyBEIWYECHHOMY Ha €IWHHIYY OTHomieHHWt0O YJ[ kK HakomieHHOMY O0O0BeMy



WHBECTHULIHM.

Nunexkc poxomHocTn auckoHTHpoBaHHbIX uwHBectunwii (MJJ[) — oTHOmeEHHe CcyMMBbI
JUCKOHTUPOBAaHHBIX DJIEMEHTOB JICHEKHOTO II0TOKa OT ONEPAlMOHHOM JAEATEIbHOCTH K
aOCONMIOTHON BENMYMHE JIMCKOHTUPOBAHHOM CYMMBI JJIEMEHTOB JICHEKHOTO TIIOTOKAa OT
WHBECTULIMOHHOM JIEATEIBHOCTH.

N/l paBeH yBEIMYEHHOMY Ha eauHuny oOTHomeHuro YJIJI X HakOIUIEHHOMY
JUCKOHTUPOBAHHOMY 00bEMY UHBECTHIIMI.

VYpoBHeM 0e3yObIToUHOCTH Ybm Ha mare m Ha3blBaeTCsl OTHOLIEHHE «0e3yObITOYHOI0»
o0wvema mpoaax (MPOU3BOACTBA) K MPOSKTHOMY Ha 3TOM IIIare.

[Ton «0e3yOBITOUHBIM» TIOHMMAETCs 00bEM MpOJaX, NPHU KOTOPOM 4YHUCTas NPUOBLIb
CTaHOBUTCS PABHOMW HYIJIIO.



